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In recent years ethics and corporate social responsibility have
been some of the main topics in policy discussions of the
European Union, in particular in its Green Paper �Promoting a
European Framework for Corporate Social Responsibility�
issued in July 2001. Also the World Bank has formed a working
group and considered a special website devoted to this matter.

The concept of ethics in business has evolved significantly
since the time when the first questions were asked about the
values applicable to business environment and its link to the
social community around it. The roots of this ethical thinking
date back to antiquity. Even though Christian doctrine
opposed usury in the Middle Ages certain enterprises had a
large scale effect on society 1. Discussion on business ethics
within the Church have lasted for centuries. A great step for-
ward was when Protestant thinkers declared that profit is
essential for trade and conducting business.

As business activities expanded and production grew after the
Industrial Revolution, the problem of appropriate treatment of
employees emerged as a burning issue. When certain corpora-
tions acquired a considerable share in the world market, many
new ethical problems arose � what influence should economic
entities in command of resources and power exert  upon soci-
ety, what should be their relationship with local and national
governments, how far does their accountability go, etc? It is
not easy to answer these questions. One of the attempts to
answer them at least partially is the concept of corporate social
responsibility (CSR).
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I. People of Good Will
What is ethics, what dimensions does it have? Ethics is a branch of

philosophy concerned with the evaluation of human conduct.
Philosophers commonly distinguish between descriptive ethics (the
factual study of the ethical standards or principles of a group or tra-
dition), normative ethics (the development of theories that systemat-
ically denominate right and wrong actions), and applied ethics, (the
use of these theories to form judgements regarding practical cases) 2.

Among the many kinds of ethics, one encounters also Christian
ethics, based on the Decalogue3. It has a heteronomous character,
meaning that behavioural rules are not obeyed because people con-
sider them right, but because they come from God. Assessing
human conduct is a complex matter and therefore it might be useful
to introduce a term right from the beginning that can possibly help
us to describe ethical impetuses for CSR: the people of good will.

Dividing people into groups is always a tricky matter. We can dis-
tinguish Christians and non-Christians, believers and non-believers,
but let us stick to Jesus� own division as found in the Gospel of
Matthew chapter 25: those who love another human being, help
him/her in need, give bread, water, clothes on one side, and those
not loving on the other. The Last Judgement is said to be based on
this division. 

All of those who love another person and help her or him in their
needs, we simply refer to as people of good will 4. Let us, however,
say right at the beginning that the world is not black and white but
there are many shades of grey. This goes for human conduct too,
which needs to be monitored over a period of time. A good man can
get corrupted and a sinner can be converted.

People of good will may be characterised according to two pillars.
The first pillar concerns the following features: open mind, critical
approach, concentration and ability to read signs. Open mind is
according to the philosopher Henri BERGSON an ability to see things,
humans and events in a wider context, and not only as separate
pieces. People who follow these principles put questions searching
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for the meaning of life, truth and
beauty. Critical approach means
the ability to have one�s own
opinions, to put questions, when
hearing, reading or watching.
HIRSZFELD puts it in this way: �Put
away ten foreign thoughts, to
have one of your own�.
Concentration is the ability to
focus on one object, the ability to
watch and to listen. The last one �
ability to read signs � enables us
to live consciously, to take appro-
priate decisions, including the
most important ones, related to
vocation.

The second pillar concerns the
emphases of one�s value system.
These include the four basic rela-
tions. The relation to God is the
basis of a human person and is
linked with our approach to holi-
ness and sacredness. The relation
to oneself concerns our sense of
internal freedom and the relation-
ship with our conscience. It also
concerns our relation to hope and
inner consistency. The pattern
�behaviour = words = thoughts�
characterises authentically living
people. Taking into consideration
the relation to another human we
can say that there are people who
understand their life as a service
for other people, but there are
also those who relate to others in
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an instrumental way. Our relationship to the world (environment and
culture) also characterises our lifestyle. Our involvement in society
can be creative, engaged and responsible, but it can also be marked
by fear or indifference, reducing us to mere observers. By our inter-
action in society we choose and create our roots.

To put it very simply: for those who love God, oneself, other
humans and the world around them, these constitute important per-
sonal values. It is obvious that our personal ethical system pervades
our attitude to business, as well as ideas of leadership. This is where
business ethics become important.

II. Business Ethics
Business ethics is most narrowly defined in terms of what is

right/wrong (non-consequentialists) or good/bad (consequential-
ists), or as the process through which individuals apply their per-
sonal values, beliefs, and attitudes to new, dynamic situations in the
workforce in order to make, implement, and evaluate optimal deci-
sions. The system of business ethics means different things to dif-
ferent people and thus implies different notions of what is right or
wrong in the workplace.

1. Ten Principles of Positive Business Ethics
Business ethics are built on personal ethics 5. There is no real sep-

aration between doing what is right in business, and in your per-
sonal life.

Business ethics are based on fairness. Would a disinterested
observer agree that both sides are being treated fairly? Are both sides
negotiating in good faith? Does each transaction take place on a �level
playing field�? If so, the basic principles of ethics are being met.

Business ethics require integrity. Integrity refers to wholeness, reli-
ability and consistency. Ethical businesses treat people with integri-
ty; they back up their promises, and they keep their commitments.

Business ethics require truth-telling. The days when a business
could sell a defective product and hide behind the �buyer beware�
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defence are long gone. You can sell products or services that have
limitations, defects or are out-dated, but not as first-class, new mer-
chandise. Truth in advertising is not only the law; business ethics
require it.

Business ethics require dependability. If your company is new,
unstable, about to be sold, or going out of business, ethics requires
that you let clients and customers know this. Ethical businesses can
be relied upon to be available to solve problems, answer questions
and provide support.

Business ethics require a business plan. A company�s ethics are
built on its image of itself and its vision of the future and its role in
the community. Business ethics do not happen in a vacuum. The
clearer the company�s plan the stronger its commitment to ethical
business practices.

Business ethics apply internally and externally. Ethics is about
respect in the conference room, negotiating in good faith, keeping
promises and meeting obligations to staff, employers, vendors and
customers. The scope is universal.

Business ethics require a profit. Ethical businesses are well-run,
well-managed, have effective internal controls, and clear expecta-
tions of growth. Ethics is about how we live in the present to prepare
for the future, and a business without profits (or a plan to create
them) is not meeting its ethical obligations to prepare for the future
well being of the company, its employees and customers.

Business ethics are values-based. The law, and professional organ-
isations, must produce written standards that are inflexible and uni-
versal. While they may talk about �ethics�, these documents are usu-
ally prescriptive and refer to minimal standards. Ethics are about val-
ues and ideals; even if ethical businesses may not always live up to
these, they are clear about their intent.

Business ethics come from the boss. Leadership sets the tone, in
every area of a business. The executives and managers either lead
the way, or they communicate that cutting corners, deception and
disrespect are acceptable. Line staff will always rise, or sink, to the
level of performance they see modelled above them. Business ethics
starts at the top.
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2. Two Areas of Business Ethics 
MADSEN and SHAFRITZ, in Essentials of Business Ethics 6 (1990) fur-

ther explain that managerial mischief includes �illegal, unethical or
questionable practices of individual managers or organisations, as
well as the causes of such behaviours and remedies to eradicate
them.� More often, though, business ethics is a matter of dealing
with dilemmas that have no clear indication of what is right or wrong.

The other broad area of business ethics is moral mazes of man-
agement and includes the numerous ethical problems that managers
must deal with on a daily basis, such as potential conflicts of inter-
est, wrongful use of resources, and mismanagement of contracts
and agreements.

According to a 1997 business ethics survey the key influences on
ethical behaviour in companies are: personal values, supervisor influ-
ence, senior management influence, internal drive to succeed, and
friends/co-worker influence. The opposite of these, are the key caus-
es of unethical behaviour such as: encountering overly aggressive
financial or business objectives, meeting schedule pressures, etc.

3. Ethics in Leadership
Ethics in leadership is extremely important for successful manage-

ment. According to the author, a Company�s Ethics Policy is an
invaluable source of ethical solutions. This is a framework for
employees who can use the standards of conduct to solve ethical
dilemmas.

Such a policy should be based on five fundamental principles 7: A
purpose combines the vision and the values of your business. It
comes from the top and outlines specifically what is considered
acceptable and unacceptable conduct in your business. Pride builds
dignity and self-respect. If employees are proud of their work, they
are much more apt to act in an ethical manner. Since you must focus
on long-term versus short-term results, you must develop a certain
degree of patience. Without it, you will become too frustrated and
will be more tempted to choose unethical alternatives.
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Persistence means standing by your word. If you are not commit-
ted to the ethics you have outlined, then they become worthless.
Perspective is the last principle. In a world where there is never
enough time to do everything we need or want to do, it is often dif-
ficult to maintain a perspective. However, stopping and reflecting on
where your business is heading allows you to make the best deci-
sions both in the short-term as well as the long-term.

4. Codes of Conduct
One way to avoid the problems connected with resolving ethical

dilemmas by employees is a company�s business ethics policy,
which sets certain standards. The company establishes a policy (the
codes of conduct, or code of values, code of compliance) which
must be followed by each employee. It may regulate such matters as:
confidential information, restrictions on trade practices, copyrights,
bribes, payoffs, gratuities and conflict of interest (e.g. each employ-
ee may be obliged to disclose any interests, which may impede the
company�s economy or efficiency), rewards and fines, quality, priva-
cy at work and home 8. Appropriate working codes of ethics allow to
reduce costs and increase profit, decrease the occurrence of corrup-
tion, embezzlement, increase the confidence of customers and deliv-
erers, the credibility of staff, the loyalty of employees and the corpo-
ration�s reputation.

5. Ethics and Business
Let us now look at a comparative analysis of ethical and unethical

behaviour in business and in our everyday life. Ethics are dynamics
- ideas on what is ethically acceptable behaviour change over time,
between countries, cultures and religions. Business affairs represent
a particular aspect to the �good life�.

The relationship between the directors and shareholders is another
crucial issue. The shareholders want the director to be successful in
profit and growth terms. Rewards to attract and retain directors are
thus a different ball game compared to the wages of hourly paid

RReessppoonnssiibbiilliittyy aanndd EEccoonnoommyy

145

8 WOJCIECH Gasparski, Programy etyczne firm i ich projektowanie. BOLESÑAW Rok (ed.), Wiëcej
ni√ zysk, czyli odpowiedzialny biznes. Programy, strategie, standardy. Warszawa, 2001. 26.



operatives. The latter make up the biggest part of the company�s
wage bill and hence costs.

Businesses have to find a balanced relationship with the ecosphere.
They often lobby against community regulation constraining their free-
dom of action over the use of natural resources (water, land and air).

Managers often face ethical dilemmas and display their ethical
colours by their action or inaction, living their ethics without reflect-
ing too often about the basis of their moral values. Moral
philosophising is perhaps too theoretical, bookish and prescriptive
for the pragmatism and stresses of managing. Is there a value as rel-
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evant to everyday behaviour as it was in Athens long ago other than
the classical Aristotelian �virtuous character�?

Business is productive, generating wealth and value beneficial to
the individual and the community, which gives certain freedoms and
support needed for practice of business. Business is a contributor to
liberal democratic processes. There is a danger in business prac-
tices, which undermine the liberties of citizens in a civic democratic
framework. Also business is significant vis-à-vis the ecosphere and
enabling or potentially debilitating for employees and their families
affecting their aspirations for �the good life�.

III. Corporate Social Responsibility
The doctrine of CSR was for the first time used by A. CARNEGIE in his

book Wealth Gospel, which pointed out two rules (charity and stew-
ardship) as know-how derived from the Bible 9. Corporate social
responsibility (CSR) is based on the assumption that, apart from
purely commercial goals, market activities should be compatible
with the interests of society10. The Green Paper defines CSR as �a
concept whereby companies integrate social and environmental con-
cerns in their business operations and in their interaction with their
stakeholders on a voluntary basis� as they are increasingly aware
that responsible behaviour leads to sustainable business success.

Philip KOTLER predicts that soon, as more products become stan-
dardised, the pro-social image of the firm will become a main com-
petition factor. According to a research conducted among customers
from twelve European Union countries in 2000, more than 70%
claim that social responsibility of a firm is the main positive factor in
deciding for buying a product or a service11. About half of the respon-
dents agreed to pay more for a product that is friendly for the envi-
ronment and society. Almost 60% underlined that too few firms con-
sider the issue of social responsibility.
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In keeping with the basic credo of CSR, a modern company should
not only focus on the economic results of its operations, but also
consider business ethics, transparency, and a proper approach to
employees, consumer protection, environmental protection and co-
operation with the local community.

Despite the wide spectrum of approaches to CSR, there appears to
be a consensus on its main features 12: CSR is the behaviour of busi-
nesses over and above legal requirements, voluntarily adopted
because businesses deem it to be in their long-term interest. CSR is
intrinsically linked to the concept of sustainable development: busi-
nesses need to integrate the economic, social and environmental
impact in their operations. CSR is not an optional �ad-on� to business
core activities � but about the way in which businesses are managed.

Another concept of corporate responsibility is given by A. B. CARROLL

with reference to Abraham MASLOW�s pyramid. A commercial firm that
cares first about profit resembles a human caring about his/her mere
existence. When the firm has satisfied its profit need, it proceeds
towards social responsibility 13. A. B. CARROLL describes four types of
responsibilities: economic and legal (required by society), ethical
(expected by society) and lastly philanthropy, which is desirable.

IV. CSR in Poland
In Poland the involvement of companies in various types of non-

commercial and social activities is usually associated with charity or
environmental protection. However, a truly responsible business is
much more than that. In the West, companies have discovered that
projects linked to priorities such as social welfare, regional develop-
ment and support for culture have proven unusually helpful in devel-
oping brand recognition and building a strong position in the market.

In Poland, much still needs to be done in the area of corporate
social responsibility. For most companies, profit is the only priority
at the moment, while thinking about the welfare of employees, con-
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sumers or environmental protection is a rare practice14. With the
country still in transition, businesses are only beginning to become
aware of the responsibility towards to the entire community. 

Still, the past several years have seen several nationwide initiatives
that have produced positive results. These include programmes for
businesses such as the Cleaner Production Program and the
Responsibility and Care project, in addition to the introduction of ISO
9000 and 14000 standards to management strategies.

The Corporate Responsibility Forum (FOB), in operation for two
years now, is promoting CSR in Poland. In co-operation with man-
agers in leading businesses, the organisation spreads knowledge
about CSR and facilitates co-operation among businesses, adminis-
tration officials at all levels and non-governmental organisations
modelled on Western practices.

FOB has prepared the 21 Companies for the 21st Century pro-
gramme aimed at gathering and promoting other countries� experi-
ences in CSR and adapting these experiences to Polish conditions.

Promoting the idea of CSR is especially significant in the context of
Poland�s prospective membership in the EU. Even though adopting
appropriate regulations in this area is not obligatory for Poland, it is
important to refer to the models and standards set forth in the Green
Paper. In order to show that Poland as a future EU member is guid-
ed by the same ideals as the current EU member countries. It is also
worth following in the footsteps of several Western companies,
which have introduced interesting solutions in Poland in co-opera-
tion with local communities, on environmental protection and per-
sonnel policy.

One example is BP, which as part of its ecological policy has added
Poland to its global project called the Cleaner Fuel Program. This
project is designed to withdraw leaded gasoline in favour of low-sul-
phur and sulphur-free fuel. A part of this initiative is the Cleaner
Cities project introduced in more than seventy large cities worldwide
including Warszawa and Kraków. The project is based on selling
fuels with the lowest possible content of hazardous substances and
promoting environment-friendly fuel such as LPG.
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Another example of CSR is the substantial subsidising of a hospital
in Kwidzy? by the U.S. Corporation International Paper. SpedPol
Transport Company, on the other hand, is introducing employee-
friendly management that stresses the importance of partner-like
relations between employees at various levels. Employee involve-
ment in company operations is designed to create the nucleus of
business ethics.

In Poland many students know the initiative of British Tobacco. In
leading universities or business schools the firm organises TV-con-
ferences world famous economists and managers. It is a valuable
and interesting new form of education with advanced techniques.

A number of international corporations such as Intel have similar
activities in many countries. Intel�s principles for responsible busi-
ness cover workplace practices, labour standards in the supply
chain, protection of the environment and good corporate conduct15.
Their activity in the field of education is varied. The project called
Innovation in Education focuses on strengthening mathematical, sci-
entific, and engineering education in more than 20 countries on five
continents. Through a wide variety of projects, the global pro-
gramme�s aims are to improve science and maths in primary and
secondary education, increase the effective use of technology in
classroom teaching and broaden access to technology.

Recently, the business sector�s position has grown because of
increasing privatisation and globalisation process. Simultaneously,
many countries have cut public spending on education, health care,
pensions system etc. Lesser responsibility of governments calls for
more corporate involvement. Here is the space for CSR. The idea of
CSR is fairly widespread in countries which already have some tra-
dition in it, but in Poland and other EU accession countries it is only
beginning to gain popularity. It is the modest aspiration of this arti-
cle to be an incentive for a wider discussion on and implementation
of this idea in the contemporary Central European context.
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